
Sense-making workshops
July 2022

LET'S TALK

Kinglake Ranges and Flowerdale Talks
community conversations

How our goals and projects were identified

The Kinglake Ranges and Flowerdale communities supported by the 
Kinglake Ranges Neighbourhood House and Flowerdale Community 
House undertook the Kinglake Ranges and Flowerdale Talks project in 
2022 with support from the Foundation for Rural and Regional Renewal. 

At community conversations, kitchen table conversations and online 
residents were asked to share their ideas and identify the appropriate 
responses and solutions to challenges that affect their community.  They
were also prompted to consider their skills and how they might 
contribute to these projects, with an effort made to understand how 
residents find out about what's happening in their community. 

A separate series of sense-making workshops confirmed project ideas 
and sought to empower community members to contribute to 
implementing these.

The themes and projects identified through these community 
conversations will be helpful for a range of future activities, including 
preparing community plans, future funding applications and business 
cases, and submissions to Local, State and Federal governments.

Next steps
Community members to collaborate to develop local Community Plans 
based on community feedback to guide Community Action over the next 
5 years.

Community conversations
May 2022

Six community conversations allowed people
to share their ideas and identify the
appropriate responses and solutions to
challenges that affect communities in
Kinglake Ranges and Flowerdale. 

Ideas were tested with the community at three 
sense-making workshops.

Attendees considered the results of the 
community conversations (what?), generated 
insights (so what?) and decided how to
proceed (now what?).

Kitchen Table Conversations
May to July 2022
33 Kitchen Table Conversations and an 
online survey conversation were hosted 
over 3 months to build on the 6 community 
conversations. People were asked the 
same 6 questions across all conversations.
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Thematic Priorities for the Kinglake Ranges 
and Flowerdale Communities
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Off-leash dog 
park

Walking Track at 
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Swimming 
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Multicultural
festival

High school  or 
alternative high 

school education 

Kinglake - Kinglake Central projects

Be Well in the Ranges 
(Mental Health) 

Improved Primary and 
Allied Health services 

Community Co-op 

Community Solar
Battery storage 

 Public bus service 
connecting the Shire

Locally based 
Climate Action

Innovation Hub 

Arts related 
workshops & Open 

Studio

Neighbourhood 
Based Resilience 

and Preparedness

Concrete Artwork 
in streetscape & 

Art Trail

Memorial Reserve 
kitchen refurbishment

Tourism 
plan 

Acknowledgement 
& recognition of 

First Nations 
history 

Ride Share

Social Activities

Extension to 
Kinglake Ranges 

Makers Space

Retirement Village

Family Friendly 
Events

Splash Park

Aboriginal cultural 
burning and land 

management
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Walking path on 
National Park Road

Soft Plastic
recycling

Community Bus 
service

Free/Affordable 
meeting space for 

community 

 Indigenous meeting 
place or garden

Swimming 
pool
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BMX 
track

Play Spaces

Local groups 
working together 
to discover and 
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Kinglake Ranges 
Connects 

Restoration of old 
Kinglake Post Office 

(Tourism)
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Kinglake West - Pheasant Creek projects

Be Well in the Ranges 
(Mental Health)

Access to  local Primary 
and Allied Health 

services 

Continuation of the 
Art trail and an Arts 

Space

Climate Action

 Improved Public bus 
service frequency 

School holidays 
ProgramsInclusive 

Family friendly 
events 

Development of the 
Historical Site & the 
Recreation Reserve

Community Back Up 
Power/Solar Battery 

storage

Off-leash dog 
park

Movie 
Theatre 
/Drive in

Implement Kinglake 
Ranges, Flowerdale, 

Toolangi planning 
strategy

Footpaths & 
improved 

streetscaping

Tours of the 
National Park & 

Campsites

 Accessibility for 
people with 
disabilities

School 
playgrounds to be 

open on 
weekends & 

school holidays
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Enhanced
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wellbeing

Environment
and
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Hard Rubbish 
Collection

Community bus 
service

Hall Kitchen Upgrade

Discover 
Community assets

Support local 
Community 

House to 
contribute to our 

communities
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Strong local
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BMX track, dirt or 
pump park

Community Skill 
Share Space 
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 Flowerdale projects

Improve access to 
Primary and Allied 

Health services 

Camping ground with 
toilet facilities

Community Back Up 
Power/Solar Battery 

storage project

 Public bus service 
connecting within 

the Shire

Arts related 
workshops

Barefoot Bowls @ 
Recreation 

Reserve
Community 

Garden & Library 
"room"

Kids’ music classes 
@ Flowerdale 

Community House 
 

Playground/ undercover BBQ area

Flowerdale 
Connection / Road 

Safety Project

Volunteer 
Capacity Building Retirement village

Exercise facilities: 
gym/group/classes/pool

Sport and social 
activities 

@recreation reserve 

Football goal 
posts on 

cricket oval

Community 
Gallery & local 

artist shop

Recognise 
Aboriginal 

history




